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If a tree falls in a forest and there is no one there to hear it, did it make a sound?  The same is true with 

a raise.  If an employer gives an employee a raise and the employee doesn’t know it, is it a raise? 

According to the 2016 Colorado Employer Benefits Survey Report by Lockton Inc. 38% of the companies 

surveyed revealed that they are absorbing the full increase in medical insurance premiums for the 

coming year. 

Cost Shifting Strategies Respondents 

Increase employee premium contributions for family coverage 40% 

Absorb the cost increase 38% 

Increase employee premium contributions for single coverage 34% 

Increase deductibles 25% 

Increase the amount employees pay for prescription drug coverage 15% 

Increase employee maximum out-of-pocket expense 15% 

Change insurance companies/vendors 13% 

Increase the amount employees pay for office visits 12% 

 

If the employer chooses, to absorb the medical insurance premium cost increase, as 38% of the 

respondents have, the employee has received a “silent raise”.   

Let’s do the math.  According to the National Conference of State Legislators the average annual cost for 

family coverage is $17,500. They also suggest the renewal rate increase prior to implementing any cost 

saving measures such as higher deductible and copays is expected to be around 8%. 

$17,500 X 8% = $1,400 increase in premiums 

Hourly Rate $10 $15 $20 $25 

Annual Rate $20,800 $31,200 $41,600 $52,000 

Silent Raise 6.7% 4.5% 3.4% 2.7% 

 

The “silent raise” for someone making $10 an hour could be as high as 6.7%. 

By highlighting the costs absorbed by the company, Total Rewards Statements can help an employer get 

full value for this silent raise.   

 

Lee Diamond is president of Employee Benefits Communications, Inc.  He has over 20 years of benefit 
communications experience.  More information is available on the website:  http://mybenefitstatement.com/. 
Please contact Lee at leediamond@bellsouth.net for more information.  The above information was used with 
Lockton’s permission. 
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